‘Software can help efficiency

in shop as well as field
Profitability: It’s even more important in the current economy.

Yours depends heavily on volume of wark and how closely your projects
are to your original estimates.

There is an array of software tools available ta help streamline each
aspect of your business to be more efficient, productive and profitable.

However, having different systems can contribute canfusion among
your estimators, project managers, administrators and field technicians.

Finding integrated business management construction software that
offers the features and functions required by HVAC and sheet metal
conitractors will hielp your team dramatically:

Wherever they work, employees will be equipped to share real-time
data, improve communication, increase accuracy, and more.

The details you takeoff and estimate can be automatically carried
through 1o project scheduling and used in procurement and billing.
Integrated software also allows employees in the field to access work
history, collect data efficiently, and share details with the team instan-
taneously.

The ultimate value is that you will better understand your costs,
productivity and profitability from the moment of plan takeoff to cash
and close of job. You will have simplified data entry, comprehensive
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reporting, and adaptable workflow to manage your company’s financial
operations with efficiency and flexibility.

Automation

By automating your takeoff and estimating you will gain that competitive
edge, helping you quickly and efficiently produce professional estimates
that are extremely accurate.

With-a product that offers integrated financial imanagement, you
cdn synchronize job costing and ongeing changes with hard financial
data. And with an integrated procurement protess, you will be able to
efficiently buyout jobs and track materials, purchase at the best possible
prices, and manage projects accurataly.

Contractors using integrated construction software are better equipped
to handle wark, eliminate redundancies and improve processes.

For example, Alliance Industrial Refrigeration in Walnut, Calif.,
uses Maxwell Systems' American Contractor business management
software, which Barbara Thompson, construction administrator for
the company, explained “has enabled us to handle a larger volume of
paperwork, service calls, work orders, receivables and payables, and
coardinate purchase orders. There's no double entry, so we can handle
more work with the same amount of people.”

It was a big change from the way they used to do things, she
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“Every man was an island at our company
before using this software. Euerybudy did thelr
own thing, used their own forms and so.on,”
Thompsen said, "Now, we can get the infor-
mation we want in a timely way by following
a clear process. With American Contractor, we
have the ammunition to enforce good account-

ing practices and procedures, and it has helped

make things much more professional,”

Collaboration

Team collaboration is key. The challenge is
bridging the gap between office employees
and those in the field. Integrated software
can help eliminate the dividers between
these different departments.

Project managers can use integrated soft-
ware to wark more effectively wherever they
may be. Documents can be managed more effi-
ciently and data entry can be reduced, allow-
ing mere: time for analyzing job details and
pinpainting profit erosion. With easy access to
cost reports and alerts, project managers can
be notified when & subcontract item gxceeds
its budget.

And they can see why and remedy the
problem before it becomes costly.

Through the system, the dispateh team can
easily view a technician’s workload, ‘sched-
uled maintenance requirements, and customer
details to quickly assess work and dispatch
pffectively. They can communicate order details
to field technicians through text messaging o
another device, ensuring that they have details
needed 1o efficiently complete theirwork.

Atlanta-basad United Maintenance needed

to automate operations to manage its 60

employees, control a service fleet of 24 trucks,
and deliver service to a number of high- pmﬁl&
clients that rely heavily on their services.
Service manager Kent Montgomery and his
team of dispatchers manually handled more
than 100 calls per day.

By using Maxwell Systems Management
Suite and MaxService wireless service and
dispatehing software, Unjted Maintenance
streamlined its operations, allowing for quick-
er billing, mare controlled cash flow, and
improved customer sefvice.

With more than 700 contract customers
and a workload that averages nearly 50,000
hours of service, those efficiencies make a big
impact on the HVAC company’s bottom line.

“We wanted single-saurce responsibility and
MaxService delivered,” Montgomery said. “With
Manwell Systems, we could now have a seam-
less system for both accounting and service.”

With MaxService in place, United
Maintenance has "almost instant data access,”
he said.

Work histories are sent out with the ticket so

that technicians don't have to call each other or
the dispatcher when they have a question.

“With all of that time on the phone asking
questions and waiting onf hold, we had a lot of
unapplied labor,” Momgomery added. “Now, if a
technician has a question, he can get an instarit
e-mail with all the déta he needs. It saves each
tech at least an hour of time every day.” %4
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